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BSD#7 LRSP Strategic Objective ACTION PLAN:  
3.02 HY Educational Partnerships 2012-13 
 

Strategic Objective (SO):  3.02 Recognize and increase Educational Partnership opportunities. 
Topic of Strategic Objective (SO) e.g., Math, PEAKS, etc.:  Enhancing communication and educational 
partnerships. 

 
Leader:  Building Principal 
Team Members:  Hyalite Educational Staff 

Action Plan Projected Completion Date:   
June 2013 

 
Evaluation Plan:  Describe steps you will take to determine if you 
have reached this strategic objective.   
1) Evidence of an increase of educational partnerships 
2) Record of school data review meetings 
3) Evidence of recognition of educational partnerships 
    a) Examples include; thank you cards, appreciation 
certificates, and media outlets 

Best Practice Investigation:  What information is 
uncovered looking at best practice in relation to this 
strategic objective.   
1) Collaboration enhances educational 
experiences for our students 
2) Increase the diversity of thought regarding our 
school’s programs 
3) Collaborative initiatives designed to achieve 
mutually agreed upon goals and objectives to 
strengthen and enhance the quality of education 

 
Action Steps 

What actions will be taken to achieve this SO?  Include what 
staff may need to learn to accomplish this SO. 

 

Who 
Who will be responsible for 

what actions? 

Timeframe 
What is a realistic 
timeframe for each 

action? 
1) Building principal and certified staff will investigate  
partnerships that enhance current curricular expectations. 
2) Building principal and certified staff will systematically 
disaggregate school data to determine specific needs.  
Building principal will use this data to investigate 
partnerships that will help address specific needs. 
3) Building principal will purposefully recognize and 
honor educational partners. 
4) Identify and implement technologies school-wide to 
help increase and honor educational partners. 
     a) Provide professional development as needed for 
certified staff for identified technologies. 
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Progress expected by the end of the year:  Hyalite Elementary will enter into more educational partnerships 
that enhance the educational experiences for our students.  We will also implement a systematic approach to 
recognizing and honoring our educational partners. 
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